of the army he left for the Upper Nile.
This gave a chance to the Egyptians and
the blood-thirsty Franks who laid siege to
Alexandria.    Salah ud-Din  and  his  men
boldly defended the city, but their pro-
visions ran short and the citizens openly
talked of surrender. Yet in spite of seven-
ty-five days of hunger Salah ud-Din ex-
orted his men to action.   At this very
time   Amalric   heard   that Shirkuh was
laying seige to Cairo.    This disheartened
* him so much that he arranged for peace,
and both parties agreed to leave Egypt
to the Egptians and Alexandria was sur-
rendered to Shawar.    But it was not long
before Amalric once again marched into
Egypt.    At the city of Bilbay he spared
neither sex nor age, nor even babes at the
breast says a Latin chronicler.   The un-
expected wholesale massacre of the citizens
of the allied town, ranged the Egyptians
on   the side of Nur ud-Din  whom they
implored for help.    The young  Khalifa
Al-Adid wrote to him himself for the same
purpose.    The loitering of the Crusaders
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